Scoutmaster Conferences

Expectations for Scout Rank

Scout rank scoutmaster conferences usually take 10-15 minutes. This is a scout’s first scoutmaster conference. Scouts will have a discussion with the scoutmaster about scouting. They will be asked to recite the scout oath and scout law. The scout rank requirements will be discussed. 
Additional expectations for Tenderfoot Rank

Tenderfoot scoutmaster conferences take 10-15 minutes. They will include a review of tenderfoot skills. Be prepared to talk about your patrol and all the outings you’ve been on.

Additional expectations for Second Class Rank

Second class scoutmaster conferences take 15-20 minutes. They will include a review of both tenderfoot and second-class skills. Be prepared to talk about how you are following the Scout oath and law in your daily life. You will be asked about outings and service projects, and your future plans. 

Additional expectations for First Class Rank

First class conferences take 20-30 minutes. They will include a review of tenderfoot, second class and first class skills. Be prepared to talk about the meaning of the words in the Scout oath and law, as well as how you follow those words at home and at school. You’ll be asked about service projects and outings, and how you plan to be a leader as a First Class Scout. If you are a 6th grader, the review may focus on your role as an older scout next year. If you are already a 7th or 8th grader, the review may focus on your current responsibilities towards younger Scouts, and changes that will come with your new rank.

Additional expectations for Star Rank

Star conferences take 20-30 minutes. They will include a review of the skills covered in the First Class scoutmaster conference. However, for Star, the emphasis is more on leadership, service, and the values of Scouting, rather than the skills themselves (although you should stay sharp on your skills so you can teach them to newer scouts). You should think about how you live the Scout oath in your daily life. You should take care to be prepared to discuss the meaning of all the statements in the Scout law and oath, including ways in which you help other people, and how you are keeping yourself physically strong, mentally awake, and morally straight. Spend some time reflecting on what the ideals of Scouting mean to you!

You should also be prepared to discuss your leadership position and your own leadership style. What worked and what didn’t? What did you learn? What would you like your next leadership position to be? What is going especially well in your patrol and our troop, and what changes would you like to make?

You should be prepared to discuss, in general terms, the merit badges you have completed, service projects, and future plans for badges, service projects and leadership positions.

Additional expectations for Life Rank

Life scoutmaster conferences take 35 minutes, and sometimes more. They are similar to Star scoutmaster conferences, but more thoughtful responses are expected from Life candidates. Do all the preparations recommended for Star Rank (above). The Life scoutmaster conference will discuss leadership and service at length.

You should spend a lot of time thinking about how you are incorporating the ideals of Scouting into your life. Think about each phrase in the Scout oath, law and outdoor code. You should be able to answer questions such as: What does honor mean? What is your duty to God and your country? Is it OK to lie? What will you do if a friend is cheating on a test, or smoking, or drinking, or using drugs? What does "clean in the outdoors" and "conservation minded" mean?

There are some basic skills that people expect Boy Scouts to have. These include building fires, tying knots, navigation with and without a compass, flag handling, and first aid skills. Make sure you review all Scout basic skills, and that you are also prepared to discuss the knowledge you have gained while earning Eagle-required merit badges, especially those related to your right and obligations as an American citizen.

